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DECIDING ON A SOLUTION

Group #1 — “Go with the flow” — Because sometimes you are quick to make decisions, you should ask several people’s
opinions, especially those who disagree with your ideas on the subject. This way, you can get a better range of possible
solutions.

Group #2 — “It’s got to be fair” — Because you sometimes take too long to make decisions, you should talk to a wide
variety of people to see what they know about the topic, so that you can come to a quicker solution.
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Group #3 — “Change is charming!” — Because you are quick to make decisions and changes, you should use surveys to

find out more about the reality of your decisions.

Group #4 — “Let’s give it our best shot” — You think almost every idea is a possible win, so you should set deadlines and
rules for decisions (how you will decide on an issue, how long you will try it before trying something else, etc.)

Group #5 — “Not too crazy, not too safe” — Because you sometimes make decisions solely because you don’t want to do
nothing, this means that you don’t always think through many possible solutions. When decisions are important, you
should ask a team of people to look at the issue and brainstorm their ideas.



